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What has changed within the business to indicate that re-branding might be 
necessary?  

Growth and evolution of the business within a competitive industry have been driving 
factors. A new brand strategy was approved by the Board of Directors to differentiate 
within the child care category and to address the disconnect between play and learn 
and between child care and early learning. The new brand strategy shifts the focus 
to early learning and sets the organization up as a leader in the child care category, 
increasing credibility with potential members and with government.  

 
Why does Owl want to change names?  

A key piece of Owl’s strategic plan is to strengthen our brand. The Board of Directors 
spent many hours committed to the process and strategy for strengthening our brand 
over the last 3 years. One of the organization’s ambitious plans is to influence public 
policy and funding for child care to benefit families, staff and our community now and 
in the future. In order to do this, we needed to establish a foundation to work with 
beyond our current borders which included assessing and strengthening Owl’s brand 
to improve awareness, reputation, and influence.  
Owl invested in a broad review of its position within the community and government. 
We included members, parents and staff internally, and external parents in this 
process as well. The review highlighted that Owl Child Care Services of Ontario was 
just like every other child care provider in the minds of the public, we are seen as a 
“daycare”. While this is certainly not the case within our walls, it is truly concerning 
that we have been unable to differentiate ourselves. In considering the assessment 
results, the Board debated heavily, with all known concerns and considerations in 
mind, as to whether a name change was the right next step before coming to an 
agreement.  
This isn’t just a name change, it’s about our identity. Who we are now and who we 
want to be in the future.   
As we go through this change our goal is to become a leader in early childhood 
education, advocating for our staff to have professional pay and decent work and for 
families to have access to high quality, affordable early learning and care. Helping 
others see that pitting staff wages against fees does not lead to quality education and 
that we are so much more than a daycare. Without a change in our identity we will 
truly struggle to attain any of these advocacy goals. The Board and management 
want to change that. We invite members, parents and staff to rally behind this change 
and to support the Transition Team to help us all realize our full potential. 
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Were Owl families consulted regarding the need to make this change? Is the 
evaluation/ consultation data available to view? 

In spring of 2019, we conducted a brand evaluation with input from parents, staff and 
the general public. This information, along with a new brand strategy and the natural 
evolution of the organization – including the need to differentiate within a very 
competitive market, were all driving factors in this decision. This information was 
shared with Owl members, parents and staff at the AGM in April 2019. 

 
How did the current families, staff and management at Owl have input into this 
process? 

Once the decision was made to re-brand, a Brand Transition Team was formed 
including representation from the marketing firm, and the following representatives 
from Owl: 

● Parent rep 
● RECE rep 
● Assistant Supervisor rep 
● Supervisor rep 
● Marketing Coordinator 
● 2 board liaisons 
● Director of Operations 
● Executive Director 

The Transition Team’s role is to guide the project and plan for transition and 
implementation. 
 
The Transition Team confirmed the naming strategy and naming criteria and then 
led a collaborative naming process involving all of educators and staff, along with a 
parent and board focus group. Together, over 350 names were generated. The 
names were whittled to the top 12 using our naming criteria. The three names that 
were involved in the testing were selected based on 13 criteria.  
 
Internal members, parents and staff, as well as a panel of external parents across 
southwestern Ontario, were also consulted in the most recent testing survey (Feb 
2020) to seek feedback on three potential names: NorthStar Early Learning and 
Care, Oakenan Early Learning Canada and RisingOaks Early Learning Ontario.  
Almost 450 individuals participated in the testing, including 260 internal 
members/parents, 82 staff and 105 external parents. 
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What concerns have been raised about the re-branding and how are those being 
addressed? 

As with any major project, some concerns were identified along the way. In the 
beginning, questions were raised about why the organization would consider such a 
drastic change and why the name change to Owl Early Learning was not enough. 
Underlying concerns relate to the uncertainty caused by the unknown -  what the 
transition will look like, how will those looking for care find us in the future and at 
what point will such a transition take place. These concerns are all about how to 
maintain and build on the existing brand reputation with a new name.  
 
At the AGM in April 2019, we shared information with parents and staff regarding the 
brand evaluation and new brand strategy. Since then, several videos were created 
to speak to Owl’s evolution and the lack of differentiation. Staff were engaged in 
discussion regarding the values and lived experiences that served Owl well and how 
they can be captured within the new brand strategy. 
 
Earlier in the project, concerns came forward regarding a potential name under 
consideration, Oakenan Early Learning. This name was initially sent out for testing 
internally. Many felt that it was a made-up name and should be automatically 
excluded. It appealed to others due to its ability to differentiate. It did not test well 
initially, though was included in the second, more robust testing process to see how 
it was received by external parents – who may come to Owl in the future. 
 
As the Brand Transition Team shifts its focus to the implementation and transition 
plans, they will focus on honoring the past while bringing the values and lived 
experience forward into the new brand strategy.  

 
How did Owl select a consultant for this project? What other re-branding work 
have they done, and has their work resulted in any measurable success? 

In fall of 2018, a Request For Proposal (RFP) was issued and five proposals were 
received. A scoring tool was used, which narrowed it down to two candidates. After 
the interview process, it was clear that BryanMills was to be our partner in this 
project. While this firm provided great insight; including our new brand strategy, 
changes in key personnel within the company resulted in a pause in our project and 
a decision to end our relationship with BryanMills.  
 
After a brief pause to regroup, we received a proposal from Ramp Communications 
Inc. and met with their team, including the original brand strategist we had worked 
with at BryanMills. After much discussion, and a review of any regulatory 
requirements, members of the board and management team met with Ramp to 
discuss the project goals, work completed to date and how to pick up where we left 
off, using our resources wisely.   
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Both firms were interviewed for fit, references were checked to assess past 
performance and their portfolio was reviewed. Ramp’s work is focused on the non-
profit and social purpose sectors.  
 
Ultimately, the board approved management to proceed with Ramp Communications 
as the project consulting firm. 

 
What are the anticipated costs to implement all these changes; is this a good use 
of Owl resources? 

As the financial stewards of the organization, the Board of Directors has a fiduciary 
duty to act in good faith, in the best interest of the organization and to use its 
resources wisely. In line with the organization’s strategic plan and with a January 1, 
2021 deadline to revamp the website to meet legislated enhanced requirements 
under the Accessibility for Ontarians with a Disability Act (AODA), now is the right 
time to take on this project.  
 
The total anticipated cost of the re-branding project, including consulting fees, brand 
evaluation, name generation, testing, legal fees, new logo development, new 
website, new building signage and a contingency fund is a combined total of 1.03% 
of revenue spent over a 3 year-period. This equates to $150,000 spent over 3 years 
for which the board has earmarked and set aside this money for this purpose. 
 
Even if the organization had decided to simply shift to Owl Early Learning, most of 
these expenses would still be required as a new brand strategy, building signage and 
a new website would still be required.  

 
What measures are in place to ensure that Owl is spending money in an ethical 
and responsible way? What is the process for approving this kind of spending? 

When an individual is elected to serve on the Board of Directors, they receive an 
orientation to their legal duties and responsibilities including the duty of care, duty of 
obedience and duty of loyalty. As a registered charity, directors also act with a 
fiduciary duty on behalf of the corporation.  
 
Directors take these duties seriously when approving the annual operating plan and 
budget, including project work, using the following considerations: 

● Link to Mission, values and strategic plan 
● Access to available resources 
● Connection to parent fees and alignment with advocacy goals towards 

providing high quality, affordable child care that includes professional pay and 
decent work for educators 

● Risks and opportunities 
● Alignment to governance policy requirements (e.g., Financial Management, 

Enterprise Risk Management, Accumulated Surplus & Reserves, etc). 
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In addition, for this project, management used a Request for Proposals to ensure 
clear expectations regarding work and resources and a fair and equitable process. 

 
Will my child care fees go up because of this project? 

Child care fees are tied closely to staff wages and consider inflation, rent, other 
overhead costs and enrolment projections. These expenses are cumulative with a 
year-over-year impact on fees.  
 
The re-branding project involves one-time expenses for which funds were previously 
allocated from our marketing budget and reserves. 

 
How was the testing structured for the new name? 

It was important that testing of the final three names involved not only internal 
families and staff but also external parents. This allows us to consider input from 
those who may be future families and children in our care. 
 
For those reasons, the testing was done using a research firm who provided access 
to an external panel. The research firm also provided the platform for the testing and 
analyzed the data to ensure results were presented in an unbiased manner. 
 
Respondents were asked to consider three names, choose their favourite and 
provide feedback on that one. Respondents were then asked to review four potential 
message platforms – the language that brings the name to life. Again, they were 
asked to select their favourite and provide their feedback on that one. 
 
Two of the three names received favourable results, with RisingOaks Early Learning 
Ontario coming to the top. 

 
Where did the ideas for names come from? Why wasn't Owl included in the 
options that we could vote for during testing? Or "none of the above" at the very 
least? 

Name creation was a collaborative process involving all of our educators and staff, 
along with a parent and board focus group through a Naming Sprint process which 
took place over a 5-day period. Together, we generated over 350 names which were 
whittled down to a top 12 using our naming criteria by our Transition Team with 
representation from management, educators, parents and Board. The top 12 names 
were assessed using 13 different criteria. 

 
In considering possible names, it was decided that Owl Early Learning would not be 
included as a possibility. While we could re-fresh the brand in this way, a slight 
change would not lead to the type of transformational change that is necessary to 
truly change our identity and the way people think about child care. For this reason, 
Owl Early Learning was not an option within the final testing survey.  
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In addition, since the decision to re-brand was made after the brand audit/evaluation 
in the fall of 2018, the option to leave the name as it currently is was also not 
included. Despite this, some respondents did state both of these options in their 
comments and the Board considered such feedback when making final decisions and 
recommendations to the membership. 
 

 
Is the Board able to make this decision on their own or do they need approval of 
the members? 

There are two ways to invoke an organizational name change.  
● Register an Operating As name. In this option, the legal name of the 

corporation would remain Owl Child Care Services of Ontario, but the Board 
would register RisingOaks Early Learning Ontario as an operating name.  

o All of the branding would shift to the new name though legal documents 
would be in the full legal name. 

o An operating name requires re-registration on a regular basis. 
o Such a change does not require approval of the members 

● Legal name change. Changing the legal name of the corporation is considered 
a fundamental change under the Canada Not-for-Profit Corporations Act. 

o This option requires approval (with two-thirds majority) from the 
members before proceeding. 

o If approved, the legal name is changed and all branding is then shifted 
to the new name. 

With its legal duties and member expectations in mind, the Board decided to proceed 
with a legal name change and will propose a Special Members Resolution to legally 
change the name of the corporation to RisingOaks Early Learning Ontario at the 
AGM on May 19. 

 
With the onset of COVID-19, is now the right time to make such a fundamental 
change? 

The Board did discuss the timing in light of COVID-19 and recognizes that it is not 
ideal and that families are worried about many uncertainties. In light of the progress 
made to date, the desire to proceed with a legal name change which requires 
approval of the members at the AGM and the pending website deadline related to 
accessibility requirements, it was determined that – while not ideal – the project must 
proceed in order to make the best use of our resources and not require duplication of 
work later on. 
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What will the transition look like? How long will it be before the name switches 
over? 

There will be a six to nine-month period between final approval of a new name and 
launching it to the public. We have a dedicated Transition Team made up of 
management, educators, parents and board representation to help guide this 
transition process. Here is a high-level overview of the transition process: 
Work to be completed Proposed Timing 
Visual Identity Development 
(logo, tagline, colours, brand standards) 

May to August 

Develop internal launch materials 
(tool kit for staff, stakeholder personas, 
branded clothing or materials) 

August to October 

Website redevelopment June to December 
Website testing December 
Internal Launch for Employees November – December 
Internal Launch for Families December – January 
Soft Launch for the general public 
(updates done to Onelist, signage, 
website, etc) 

January 2021 

Media Launch for General Public Spring 2021 – to coincide with the 
organization’s 40th anniversary 

 
How will people know that Owl Child Services of Ontario is now RisingOaks Early 
Learning Ontario? 

We envision the use of a transitionary logo or tagline to be used during the launch 
period. This will be something that connects RisingOaks to Owl Child Care to help 
the general public make the transition. We’ll also rely on staff and current families to 
act as ambassadors when making referrals to family and friends. This transition 
period could take up to 12 months at which point, the RisingOaks logo and tagline will 
stand alone. 

 
 
Will there be changes to the program or the approach that educators use when 
working with children? 

We know and love that staff and families feel so connected to the Owl brand; it has 
served us well. So, as we move forward with this project, we will take time to honour 
the past and to bring forward these values and lived experiences into our new brand 
strategy. 
 
Parents can expect the same high quality care with a renewed focus on early 
learning. A key difference parents will notice is in the language we use when talking 
about play and learning activities.  
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With a cohesive brand strategy, all employees will be more aware of our brand 
promise and how that translates into their practice. Through the use of stakeholder 
personas, based on research with current parents, we’ll have a better understanding 
of what parents value and what they need from us allowing our employees to 
respond better to those needs. 
 
You may also see some changes in our communication methods to reduce inbox 
clutter yet provide more timely and valued communication about what your child is 
doing in the program. 
 

 


