
2016 Annual Report

Our  New  Vision
Every child is valued and reaches their full potential.

Our Mission
Owl Child Care provides nurturing, play-based early learning to support 
each child in realizing their potential while giving families peace of mind.
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A Year in Review:  Message from Owl’s President & Executive Director
As we reflect on the year ended December 31, 2016, we are reminded of 
our roots. In 1981, the first Owl Child Care centre was opened as a for-
profit centre. In 1991, Owl was successful in its application to become a 
non-profit corporation and later became a registered charity in 1998. In 
2016, Owl celebrated its 35th birthday. Based on a solid foundation, 2016 
was a pivotal year for Owl as the Board of Directors and management 
charted a new course for Owl - one that focuses on ensuring legitimacy 
and building to thrive. Let’s take a moment to look at some key numbers 
from 2016:

On behalf of the entire Board, thank you to our educators, support staff and management team... you make a 
difference each and every day. To the families we serve, thank you for choosing Owl. We are privileged to play 
a small part in your child’s development in the early years and beyond.

As we finalize this report, part-way through 2017, we remain focused on our core values as we work towards 
achievement of our new strategic plan. As we proceed, the needs of children, families and staff will be at the 
centre of all that we do.

Corrie Ballantyne, President                             Lori Prospero, Executive Director

In December 2016, management provided the final report on our 2014-2016 strategic plan 
noting that we had met or exceeded our target for 12 of 13 performance indicators.

Owl created 9 new program goals as part of a new Program Statement launched in December.  
The Program Statement provides families with an overview of pedagogical approaches - that 
is “how learning happens”, what parents might see in the program and what Owl does behind 
the scenes towards achieving those goals. View page 3 and 4 in this document for more 
information.

After an extensive feasibility study, the board approved an expansion plan for Owl whereby we’ll 
add six new   by 2021; across 4 regions in southwestern Ontario.

In 2016, Owl produced two promotional videos - one as a general overview and one specific to 
camp. In total, the entire video series will include seven videos.

The number of hours that staff put into creating Owl’s new website. The new website is a 
content hub for current families and those looking for child care. With its responsive design and 
more interactive features, it has been well received.

In March 2016, 233 families completed the Member Satisfaction Survey. This annual survey is 
one way that families can provide feedback to Owl. The next survey is due out in April 2017.

Current Member Satisfaction percentage; staff satisfaction also continues to hold strong at 98%.

The total number of volunteer hours provided by directors, officers and committee members in 2016.

The number of dedicated employees at Owl who work together daily to ensure that each child is 
valued and reaches their full potential.
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Treasurer’s Report
I am pleased to report that Owl’s financial position improved dramatically during 2016. Key highlights 
include:
•	 2016	closes	with	a	surplus	of	$119,847	after	3	years	of	deficits
• Revenue increase of 8.6% 
• Renovation/ capital reserve increased to $200,000 in anticipation of future expansion
• Invested $165,126 in program supplies to improve quality of the classroom environment and resources
• Received $96,258 of One-Time Region Funding – for program improvement
• Received $376,181 from Provincial Wage Enhancement grant. These funds were paid directly to educators,   
	 with	an	additional	$37,476	self-funded	by	Owl	to	close	identified	gaps	in	the	program	criteria.
•	 80.6%	of	expenses	were	invested	in	Owl’s	employees	through	wages,	benefits,	and	staff	development

Owl made dramatic strides during 2016 to recover from its 
significant	deficits	through	2013-2015	with	a	surprising	surplus	
of $119,847. Enrolment increased in all age groups, with notable 
improvement in our summer camp programs. Owl also received a 
small	increase	in	operating	grants,	funding	for	floor	replacements	
and repairs, and a one-time grant of $70,500 to help offset the 
high cost of providing infant and toddler care - all factors that 
resulted in a revenue increase of 8.6% over 2015.  Much of this 
revenue was reinvested back into the classrooms as Owl spent 
$165,126 on programs supplies and resources to enhance our 
classroom environments and maintain Owl’s high quality of care. 

Expenses increased by only 4.5% over 2015. This includes the 
classroom investments mentioned earlier, as well as increased 
pressure	on	health	benefits	and	rising	food	costs.	Similar	to	
previous years, the majority of Owl’s expenses (80.6%) were 
for	staff	compensation	–	including	staff	wages	and	benefits,	
provincial wage grants paid out and staff development. Investing 
in Owl’s employees has always and continues to be a key priority 
since without their hard work and dedication Owl would not be the 
organization that it is today.

In 2015 the Ontario government announced an investment of 
$269 million over three years to support wage enhancement for 
child care workers.  Owl applied for this funding again in 2016, 
which provided qualifying program staff a wage enhancement of 
up	to	$2	per	hour	plus	up	to	17.5%	in	benefits.	In	total,	Owl	paid	
out $376,181 to qualifying employees. 

I want to take this opportunity to thank the Finance & Audit committee members consisting of Melissa Graham, 
Doug Laginskie, Andrea McLean, Tierna Fischer and Lori Prospero, for their commitment and guidance during 
the year; Thomas Hemming, Owl’s Accounting Manager, for his invaluable contributions and the accounting 
team of Brenda Kennedy and Dianne Levasseur for their hard work.

As we look ahead to 2017, the trends of both small grant increases and strong enrolment are expected to 
continue. To that end, Owl’s Board of Directors approved a 2017 budget with a projected surplus of $11,671. 
The government recently announced that provincial wage enhancement funding will continue in 2017 and 
remain at the rate of $2 per hour for eligible employees. Owl is in the process of applying for that funding now. 
As Owl embarks on its expansion plan, the Renovation/Capital Reserve fund was increased to $200,000. These 
funds will be drawn upon beginning in late 2017 as Owl’s next centre, Owl-St. Brigid, is scheduled to open in 
January 2018 in Ayr, Ontario.

                                                                                                       Joanne Tam, Treasurer

2016 Expenses

2016 Revenue Sources

Wages 61.6%
Benefits 13.0%
Program Expenses6.8%
Building 6.8%
Amortization 0.6%
Other Expenses 5.9%
Prov Wage Enh 5.50%

 

Family Fees 81.0%
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Region Funding 12.7%
Prov Wage Enh 5.4%
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Owl’s Program  Goals

Health, Safety, Nutrition & Well-being of Children

1. To promote the health, safety and well-being of children, ensuring individuals needs are   
 met, within Owl’s program. 
2. To promote good nutrition and healthy eating habits for children. 

Positive Relationships, Communication & Engagement

3. To foster engagement and the development of positive, responsive relationships between   
 children, families and educators. 
4. To actively engage with community partners to enhance Owl’s program. 
 

Sense of Self

5. To give children a voice for self-expression, exchange of ideas and positive communication   
 among their peers and educators. 
6.	To	support	the	development	of	children’s	self-awareness,	self-confidence,	self-regulation		 	
 and self-esteem. 

Exploration, Play & Inquiry

7. To foster children’s exploration, play and inquiry through a variety of child-initiated, 
 educator-supported activities; including a mix of indoor, outdoor, active and quiet activities.    
 
8. To create positive learning environments that support children in their learning and    
 development based on their individual needs. 

Support for Staff

9. To enhance the quality of Owl’s program by supporting each employee in professional   
 development and through on-going coaching and mentoring. 

The following outlines Owl’s program goals across key indicators of quality as defined in the 
Child Care and Early Years Act. The approaches speak to the strategies that educators use in 
implementing care activities and curriculum to achieve stated goals. Essentially the approaches 
speak to what you might “see” in the program, as well as things we’ve put in place behind the 
scenes towards achieving each goal. View our interactive Program Statement online at: 
https://www.owlchildcare.org/index.php/forms-policies/program-related/program-statement

https://owlchildcare.org/index.php/forms-policies/program-related/program-statement
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Pedagogical Approaches
Our educators use recognized pedagogical approaches to support children’s learning and development in 
achieving our program goals. Some examples of these approaches are explained in the below projects.

Responsive Relationships
Owl - Saint John Paul II: Infant Garden Project 
“We used the garden project to encourage appropriate risk taking during these new 
experiences. We offered support so that the children were confident in their own 
attempts to explore nature according to individual needs and developmental stage.” 
~Tami 

Learning through exploration and inquiry 
Owl - Lincoln Road: Preschool Music Project  
“Glasses full of different volumes of water were placed on a table for the children to 
explore. I tapped on one of the glasses and then another, asking the children if they 
sounded the same or different. Jack said that they sounded different and then began 
to explore the musical glasses himself. Sarah and Leah discovered that you could 
make music not only by hitting the outside of the glasses, but stirring the water, and 
hitting the inside of the glass as well. It made a wet mess, but it was fun!” ~Tracey

Educators as co-learners 
Owl - St. Nicholas: Jr. Camp Bridge Project   
“I loved working on the bridge project along with the children, as I learned so much 
about bridges and about myself. I often heard the children talk about bridges and 
comment about places we could go to see a bridge. It was wonderful to build upon 
their interest. It was great to see them explore, play and inquire on their own. The 
final 3D model of the bridge was my favourite activity, and for it to remain in the 
outdoor environment for the children to use is amazing.” ~Lisa

Environment as the third teacher 
Owl - Lincoln Road: Preschool Worm Project  
“With his knees bent in a crouched over position and head very close to the ground, 
John was observing something in the soil. When I realized it was a worm that he 
was so intently concentrating on, I asked John if the worm was coming out of the 
hole or was he entering the hole? He replied that he didn’t know, so we continued 
to observe. As we waited patiently, a crowd of peers began to gather around us and 
they had many questions. We then decided to look up some of the answers on our 
iPad and the project stemmed from there.” ~Mary



Board of Directors

Corrie Ballantyne, President
Nominating

Wayne Steffler, 
President-elect
Governance  
CNCA Transition TG

Jeremy Green, Secretary
Nominating

Joanne Tam, Treasurer
Finance & Audit, Chair

Thanks also to our committee 
members for their service

Finance & Audit:
Doug Laginskie

Governance:
Amy Britten
Janine McQuarrie-Russell
Roop Peterson
Julie Wilson, co-chair

CNCA Transition Task Group:
Stephanie Dietz 
Kevin Henry

On behalf of the management, staff and 
families, we’d like to thank our 2016 board of 
directors.

Directors provided leadership, expertise and 
insight to help Owl achieve its Mission, create a 
new Vision statement and set direction through 
a new strategic plan. Through their guidance 
and dedication, we continue to provide an 
essential service for families.
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Andrea McLean
Finance & Audit

Deborah Attwood

Gloria Bakker
Nominating

Jennifer Banfield

Kathryn Kosakowski

Katrina Hitchman
Nominating, co-chair

Melissa Graham
Finance & Audit

Sarah Fillion
Nominating, co-chair

Sonia Dennis, 
Past President
CNCA Transition TG, Chair

Tierna Fisher
Finance & Audit

Tim Brubacher
Governance, co-chair



Administration
Brenda Kennedy 
Dianne Levasseur 
Kristine Parsons 
Lisa Cook
Lori Prospero
Thomas Hemming 

Owl-John Sweeney
Ashley O’Connor
Brittany Marton
Candice Reiner
Deb Binkle
Debbie McNanney
Emily Burns 
Holly Brenton-Battiste
Janeth Rodriguez
Jennifer Schiedel
Jessica Rau
Joanne Neeb
Judy Sgarbossa
Kelley Oliver
Michelle Hiebert
Sara Byrne
Shamini Jude
Simone Haughton
Teresa Schwartzentruber
Tiffany Wszlok

Owl-Lincoln Road
Adeena Cibian
Courtney Parker
David Eales
Deb Wintrip
Denise Sharpe
Elaine Goldberg
Jaime Hopkins
Kathy Dunk

Kate Delemere
Leanne Wolfe
Lisa Brown
Mary Klug
Melody Brubacher
Nancy Lazo
Nidya Gamboa
Sarah Simpson 
Shannon Swanson
Tracey Ruppenthal

Owl-Our Lady Fatima
Abbie Cocks
Ashley Moore
Chloe Ferrier
Crystal Love-Dundas
David Reimer
Janice Chubbs
Lisa Rintoul
Natalija Dragovic
Rachel Duimering 
Sarah Holland
Shannon Boyer
Susan Eggleston
Velvet Bernard

Owl-Saint John Paul II
Alyssa Williams
Amy Keirstead
Ann Fetter 
April Sallans
Cara Kieswetter
Connie Cunningham
Corine Losier 
Cristina Faria
Jacquie Babineau
Jennifer Silva
Judy Hackbart

Kara Moshier
Kathleen Henderson
Kathleen Verbeke
Keiko Watanabe
Kim Hilton
Lisa Erb
Sara Arndt 
Shalyn Daniels
Syreeta Vassel
Tami Sutton
Vanessa Martin

Owl-St. Luke
Alisha Williams
Ashley Dekker
Barbara Florencki
Christine Wagg
Gabriela Costisor
Jennifer Halter
Marianne McKinnon
Nancy Da Costa
Sarah Brown
Shannon Bell
Stephanie Simpson 
Victoria Koupriakova

Owl-St. Matthew
Adeena Cibian
Betty Gliedt
Brittany Huffman
Courtney Taylor
Elaine Armstrong
Heather Bonnett-Culberson
Joanne Thorpe
Josephine Allishaw
Marianne Butler
Melissa Reid 
Nadine Duimering

Patti Gear
Rebecca Toohey
Rukmanie Abdulla
Shannon Crawford

Owl-St. Nicholas
Ashley Vandermey 
Celine Burley 
Denise Acton
Gerri-Lynn MacMillan
Grazyna Sarna
Joanne Roga
Keri Neeb
Lisa Preiss
Lynette Wagner-Mills
Mary Pearson
Samantha Hatzinger
Taylor Lodge

Casual Employees
(working >100 hours in 2016)
Alyssa-Marie Crane
Anika Grahovac
Ann Gao
Ayata Karimi
Barb Bauman
Bonnie Miller
Cassandra Plezer
Chenoa Pattison
Jill Wilson
Joanna Turski
Kelsey Engel
Laurie Amos
Lina Vasquez
Melanie McShane
Shahzad Alia
Sonya Hernandez-Dubon
Svetlana Rabrenovic

2016 Staff (as of December 31, 2016)
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“For me, quality begins with the staff, including all of the teachers, the administration and the cook. It always impresses and amazes me that all of the Owl staff show a genuine interest, warmth and kindness towards all of the children, as well as to the parents. They have always been there to answer any questions I have about my son’s progress (emotionally, socially, intellectually, physically), the curriculum and the goings-on of the centre. They always have a smile.”
Sheri, Owl Member



Administration Office
10 Washburn Drive, Unit 2
Kitchener, Ontario  N2R 1S2
519-894-0581    info@owlchildcare.org

Owl-John Sweeney
185 Activa Avenue
Kitchener, Ontario  N2E 4A1
519-742-6291    johnsweeney@owlchildcare.org

Owl-Lincoln Road
145 Lincoln Road
Waterloo, Ontario  N2J 2N8
519-746-1124    lincoln@owlchildcare.org

Owl-Our Lady of Fatima
55 Hammet Street
Cambridge, Ontario  N3C 2H5
519-220-1148    olf@owlchildcare.org

Owl-Saint John Paul II
75 Pebblecreek Drive
Kitchener, Ontario  N2A 0E3
519-894-0563    sjp@owlchildcare.org

Owl-St. Luke
550 Chesapeake Drive
Waterloo, Ontario  N2K 4G5
519-747-0054    stluke@owlchildcare.org

Owl-St. Matthew
405 Pastern Trail
Waterloo, Ontario  N2K 3V6
519-885-0512    stmatthew@owlchildcare.org

Owl-St. Nicholas
525 Laurelwood Drive
Waterloo, Ontario  N2V 2N1
519-883-1998    stnicholas@owlchildcare.org

Cambridge, Kitchener, Waterloo

www.owlchildcare.org


